DEIOitte. Editable Analysis Template

Your perspective

What matters most to you about this topic?
The change it could create
Who is most affected: customers / employees / clients / regulators
Whether the opportunity feels short-term / long-term

Opportunities and benefits

What opportunities does this create?
Improved customer or employee experience
Increased efficiency or productivity
New products, services, or revenue streams
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Risks and challenges

What should organisations be mindful of?
Ethical, legal, or regulatory concerns
Data privacy, security, or confidentiality risks
Bias, fairness, or inclusion issues
Cost, complexity, or difficulty of implementation

Relevance to Deloitte

How could Deloitte respond? Are there opportunities worth pursuing?
Which industries or client groups may benefit
How Deloitte could use technology to support delivery
Whether the opportunity is commercially viable
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